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The slides are meant as a visual
backdrop to this talk. 

Some might be a bit hard to read
—this is intentional, an artistic
choice to underline the message.

* Making these slides was really fun
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VOLUNTEER TIME 

IS VALUABLE FOR 

HUMANS. 

DO NOT WASTE IT 

ON BUREAUCRACY.
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LEVELUP     OUR 

STACK  

WITH        AI            

AGENTS
OR: 3 MONTHS WITH ALL THE MODELS



TRY MANY MODELS VIBE CODING AI ASSISTED CODING







VIBE 

CODING
AI-ASSISTED 

ENGINEERING

MCP



IS PROGRAMMING IN 2025 ALCHEMY?!
SPEAK THE RIGHT WORDS TO MAKE IT HAPPEN!



Newton wrote 1+ million words
1,300,000+ tokens on alchemy—mostly
unpublished in his lifetime.
Sought the philosopher’s stone to
transform metals and attain immortality.
Experimented with “Diana’s Tree,” 
believing metals could “grow” and had
life-like properties.



VIBE 

CODING
AI-ASSISTED 

ENGINEERING

G
O
O
D

B
A
D

SCREENSHOT 

LINKEDIN PRAISE

FANCY POSTS ON 

LINKEDIN VIDEO CUT 

WITH CV
EN-EBOOK TO 

DE-AUDIOBOOK 

USER STATS 

REPORTS

TICKET DISTRIBUTION

4STEP VIDEO 

RELEASE PROCESS

ADD FEATURES 

TO VIDEO APP

CI/CD PIPELINE 

SECURITY SCANS

ACCESS WELL 

DOC. REST API

ACCESS SUBOPT 

REST API

TEXT-DATA 

NORMALIZATION



IN ACCURATE DATA
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DISFUNCTIONAL
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MAINTAINERS NIGHTMARE
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AUGEMENTED ARROGANCE









LARGE LANGUAGE 

MODELS     

ARE

PARROTS



WHAT ARE MANY 

LARGE   

LANGUAGE

MODELS?



ONE LARGE LAGUAGE MODEL IS A PARROT.

MANY 
LARGE LANGUAGE MODELS 

ARE

MANY 

PARROTS



CITING FOR A FRIEND

„IT MADE ME A LAZY THINKER 

TRYING TO PERSUADE A 

SYSTEM THAT IS SLOW TO 

PRODUCE EVEN MORE 💩

BECAUSE YOU'RE TOO LAZY TO 

READ THE 💩 IT HAS 

PRODUCED BEFORE“



WHAT‘S YOUR    CONTEXT 

WINDOW SIZE?
YOU SHOULD CONSIDER TAKING A STEP BACK IF:

-> YOU DISABLE YOUR MACBOOK TO GO TO SLEEP ON CLOSE  SO THE AGENTS 

CAN CONTINUE TO WORK

🤫 sudo pmset -a disablesleep 1

-> WORK ON MULTIPLE PROJECTS SIMULTENEOUSLY.

-> RATHER PROMPT THAN READ.













KEEP YOUR AGENTS ON A SHORT LEACH.

NARROW USE CASES.

HAVE GUARDRAILS.

USE NECESSARY TOOLS.

COMMIT OFTEN.

USE GIT WORKTREES.

USE SUBAGENTS.

MANAGE YOUR OWN EXPECTATIONS :D.



FOCUS ON ONE PROJECT

FOLLOW WHAT THE AGENT IS 

DOING. USE EXTRA 

CONCENTRATION FOR THINKING 

ABOUT NEXT STEPS AND RE-

EVALUATE PROGRESS.



A 4-YEAR-OLD HAS 
ALREADY EXPERIENCED 
50× MORE DATA THAN 
ANY LLM
Yann LeCunn, Meta AI Chief 



WE ALREADY KNOW FOR MORE 

THAN ONE YEAR THAT MORE 
DATA WILL NOT IMPROVE THE 

MODEL QUALITY. WE ALSO 

KNOW THAT INCREASING THE 

SIZE OF THE MODEL WILL 

ALSO NOT HELP TO INCREASE 

THE MODEL QUALITY.

WHAT DO YOU EXPECT?



some have the impression that model

quality is actually degrading. if ai is

very expensive to run, providers face a 

choice: either raise fees—which slows

adoption—or cut costs, e.g., reduce

inference quality. do you think we are

already seeing this trade-off play out, 

and what will we eventually learn about

the true balance between cost, quality, 

and accessibility in ai?





NOW



AI ENABLES THE GENERALIST.

THANK YOU.
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